
 

                                      

The Research Lifecycle: A Step-by-Step Formula 

This formula provides a structured roadmap for conducting ethical, compliant, and 

community-engaged research in regulated environments. 

STAGE 1: Securing Ethical Approval (The Foundation) 

Action: Submit your complete research protocol to the Institutional Review Board 

(IRB) or Ethics Committee. 

● Key Components: Research proposal, study instruments (surveys, interview 

guides), informed consent forms, data management plan, proof of 

researcher training. 

● Goal: Obtain formal IRB Approval or an Ethical Clearance Certificate. This 

is your mandatory permission to begin any research activities involving 

human participants. 

● GRI Support: We help you prepare a watertight application to ensure swift 

approval and navigate any requested revisions. 

STAGE 2: Obtaining National Research Permits (The Legal Gate) 

Action: Apply for a national research license from the relevant government 

authority after receiving IRB approval. 

● Examples: NACOSTI (Kenya), COSTECH (Tanzania), or their equivalents 

in other countries (e.g., NPC in Nigeria, HSMRC in South Africa). 

● Goal: Secure the National Research Permit/License. This legalizes your 

study within the country and is often required for visa applications for 

international researchers. 

● GRI Support: We guide you through the specific requirements of the 

national body and ensure your IRB approval aligns with their mandates. 



 

STAGE 3: Community Entry & Engagement (The Bridge of Trust) 

Action: Conduct field visits to introduce the study to the community, starting with 

local authorities (chiefs, ward leaders) and then community groups. 

● Key Activities: Present your IRB and national permits, explain the study's 

purpose and potential benefits, listen to concerns, and seek community buy-

in. This is not data collection. 

● Goal: Establish trust and mutual understanding, secure permission from 

community gatekeepers, and collaboratively plan the logistics for 

recruitment. 

● GRI Support: We provide protocols and templates for respectful 

community entry and engagement. 

STAGE 4: Recruitment of Participants (The Informed Partnership) 

Action: Identify and invite eligible individuals to participate in the study, using the 

agreed-upon methods from Stage 3. 

● Key Activity: Conduct the informed consent process meticulously—read 

the form word-for-word, ensure comprehension, answer all questions, and 

document consent (signature/thumbprint). 

● Goal: Enroll participants who have voluntarily and knowledgeably agreed 

to be part of your research. 

● GRI Support: We train your team on rigorous consenting procedures and 

managing recruitment logs. 

STAGE 5: Data Collection ("Asking the Questions") 

Action: Execute your research methodology to gather data from participants. 

● Key Activities: Administer surveys, conduct interviews or Focus Group 

Discussions (FGDs), and make observations—all as approved by the IRB. 

● Goal: Collect high-quality, reliable data while upholding ethical standards 

and respecting participants' time and dignity. 

● GRI Support: We ensure data collection tools are ethically sound and your 

team is trained in ethical interrogation techniques. 



 

STAGE 6: Data Validation & Preliminary Feedback (The First Loop Back) 

Action: Return initial findings or summaries to the community and/or participants 

for verification and feedback. 

● Key Activity: Hold community meetings or workshops to present 

preliminary insights in accessible formats (e.g., local language, visuals). 

Check: "Does this accurately reflect what you shared with us?" 

● Goal: Validate the accuracy and interpretation of the data, demonstrating 

respect for participants' contributions and improving the validity of your 

findings. 

● GRI Support: We advise on effective methods for community feedback and 

data validation. 

STAGE 7: Analysis, Reporting & Dissemination (The Outcome) 

Action: Analyze the validated data, formulate findings, and create reports for 

different audiences. 

● Key Activities: 

1. Community Report: A clear, accessible summary of key findings 

and what they mean for the community. 

2. Client/Stakeholder Report: A comprehensive technical report or 

presentation with detailed analysis and recommendations. 

3. Final Draft: The polished version of all reports, ready for final 

submission. 

● Goal: Share knowledge and translate findings into actionable insights for all 

stakeholders, fulfilling the promise of the research. 

● GRI Support: We help structure reports to meet the needs of diverse 

audiences, from communities to academic clients. 

STAGE 8: Study Closure with the IRB (The Ethical Conclusion) 

Action: Submit a formal Study Closure Report or Termination Request to the IRB. 

● Key Components: Final report summary, confirmation of data secure 

storage or certified destruction (according to the retention plan), and a 

statement that no further interactions with participants will occur. 



 

● Goal: Officially close the study in the IRB's records, fulfilling your ethical 

and regulatory obligations. This completes the lifecycle. 

● GRI Support: We manage the closure process, ensuring all regulatory boxes 

are ticked for a clean and compliant conclusion. 

 

Visual Formula Summary: 

IRB Approval → National Permit → Community Engagement → Recruitment → 

Data Collection → Data Validation → Analysis & Reporting → IRB Closure 

This structured, ethical approach ensures your research is compliant, respectful, 

and impactful from start to finish. 

 

 


